ADAPTIVEUS
BUSINESS ANALYST

BOOTCAMP ULTIMATE



Training

March 2023 Batch

Topic Timing (ET)
1 Introduction to Business Analysis 14T';/Iear' 9AM-1PM
Business Analysis Planning and Monitoring 15 Mar
2 ! 9AM-1PM
+ Elicitation Intro & Techniques Wed
3 Elicitation Tasks + Requirement LCM 16TI;]/Iuar, 9AM-1PM
4 Requirements Analysis and Design 17F'\r/'iar' 9AM -1 PM
Developing Effective User Stories &
5 Acceptance (;rlterla . 21 Mar, 9 AM — 11 AM
+ Hands-on session on Jira & Tue
Confluence
Elicitation Role play + 24 Mar
6 o 9AM-11 AM
User Story & Acceptance Criteria Review Fri
Prototyping using Balsamiq 28 Mar, _
/ + Overview of MS Visio Tue IAM~-11AM
3 BPM R.eVIerI- 31 Mar, 9 AM - 11 AM
Prototyping review Fri
Creating effective Business Requirements 4 Apr
9 Documents + Creating effective Software Tuz ’ 9AM- 11 AM
Requirements Specifications
10 Business Requirements Documents Review + 7 Apr, 9 AM - 11 AM

Software Requirements Specifications Review Fri



