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Training Schedule 
May 2023 Batch 

 

Session # Topic Date Timing (ET) 

1 Introduction to Business Analysis 
16 May, 

Tue 
9 AM - 11 AM 

2 
Business Analysis Planning and Monitoring + 

Elicitation Intro & Techniques 
17 May, 

Wed 
9 AM - 1 PM 

3 Elicitation Tasks + Requirement LCM 
18 May, 

Thu 
9 AM - 1 PM 

4 Requirements Analysis and Design 
19 May, 

Fri 
9 AM - 1 PM 

5 
Developing Effective User Stories and 

Acceptance Criteria + 
Hands-on session on Jira + Confluence 

23 May, 

Tue 
9 AM - 11 AM 

6 
Elicitation Role play + 

User story and Acceptance Criteria review 
26 May, 

Fri 
9 AM - 11 AM 

7 
Prototyping using Balsamiq + 

Overview of BPM using MS Visio 
30 May, 

Tue 
9 AM - 11 AM 

8 
BPM Review + 

Prototyping review 
2 Jun, 

Fri 
9 AM - 11 AM 

9 
Creating effective Business Requirements 

Document (BRD) + Creating effective Software 
Requirements Specifications (SRS) 

6 Jun, 
Tue 

9 AM - 11 AM 

10 
Business Requirements Documents Review + 
Software Requirements Specifications Review 

9 Jun, 
Fri 

9 AM - 11 AM 

11 Strategy Analysis + Solution Evaluation 
20 Jun, 

Tue 
9 AM - 1 PM 

 


