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Adaptive US Inc. is World’s #1 IIBA training organization. Adaptive has served 

10000+ business analysts across 500+ organizations world-wide to improve their 

business analysis competencies and practices. 

 

Key facts about Adaptive: 

✓ World’s most innovative business analysis solutions organization. 

✓ 100+ person-years’ experience in BABOK, Agile, and Requirements engineering. 

✓ 250+ Clients across the globe. 

✓ Trained 10000+ BAs globally 

✓ 20+ Fortune 500 clients. 

✓ Successfully conducted 300+ workshops in India, US, Thailand, Philippines, 

Malaysia. 

✓ Online sessions for world-wide audiences. 

✓ 10+ International partners. 

 

 

  



  
  

Adaptive USPs 
▪ Proven capabilities – Adaptive has successfully completed over 300+ business analysis 

and requirements engineering workshops. Our BA trainers come with cumulative 

experience of 100+ person-years. Adaptive has significant expertise in helping clients in 

their business analysis and requirements engineering competency development. 

Adaptive has been associated with the world’s largest paints manufacturing company for 

improving it's business analysis and requirements engineering competency. 

▪ Excellent feedback – Adaptive workshops have received excellent feedback. Customer 

feedbacks are available at aac-review (adaptiveus.com) 

▪ Success Rate – We have certified 1000+ professionals for IIBA certifications while 

maintaining a 97+% success rate. Rest assured, you are in the best hands to succeed in 

the very first attempt. 

▪ Practitioners who train – All Adaptive trainers are practicing business analysts who have 

shaped the industry with 25+ years of experience. Our Trainers are AAC certified, have 

been part of IIBA exam setting committee and part of BABoK authoring team. 

▪ Personalized attention – With Adaptive, you are assured of personalized attention from 

every member in Adaptive. We take pride in the fact that almost all our clients have come 

back repeatedly to us for their services. 

▪ Focused AAC question discussion to enable passing in the first take – We have 

dedicated 1-hour live exam prep tutorials in only preparing students for questions. This is 

where the trainer clarifies subject related and exam related questions which the students 

may have and explain how to arrive at the final answer, which is crucial from the exam 

preparation perspective.  

This helps students a great deal in improving their understanding of answering questions 

and relating them to AAC. 

▪ Easy online classes – Classes can be taken from home with class recordings to re-watch 

classes later. 

https://www.adaptiveus.com/aac-review


▪ BA eLearning – Adaptive has developed eLearning on business analysis and 

requirements engineering concepts for continuous learning. 

▪ Accreditations – Adaptive is an endorsed Education Provider for the International 

Institute of Business Analysis (www.iiba.org), Canada. 

 

  

http://www.iiba.org/


  
  

Program Structure  
Session – 1 (3 Hours Live Online Class) 

Introduction 

• About AAC Certification 

• AAC Exam pattern 

• Principles of Agile Business Analysis 

• The Agile Mindset 

• The Agile Mindset, Methodologies, 

and Frameworks 

• Agile Extension to the Agile 

Manifesto 

• Business Analysis Core Concept 

Model ™ (BACCM™) 

• Seven Principles of Agile Business 

Analysis 

• BACCM™ and Agile Business Analysis 

Principles 

• Strategy, Initiative, and Delivery 

Horizons 

• Predictive, Iterative and Adaptive 

Planning 

• Questions on Agile introduction 

 

Session – 2 (3 Hours Live Online Class) 

Strategy Horizon 

• Purpose 

• Description 

• Elements 

• Feedback and Learning 

• Applying the Principles of Agile 

Business Analysis 

• Techniques 

• Questions on strategy horizon 

 

Session – 3 (3 Hours Live Online Class) 

Initiative Horizon 

• Purpose 

• Description 

• Elements 

• Time Frame 

• Feedback and Learning 

• Applying the Principles of Agile 

Business Analysis 

• Techniques 

• Questions on Initiative horizon 

 

Session – 4 (3 Hours Live Online Class) 

Delivery Horizon 

• Purpose 

• Description 

• Time Frames 

• Feedback and Learning 

• Applying the Principles of Agile 

Analysis Planning 

• Techniques 

• Mapping Agile Extension to BABoK® 

V3 

• Questions on Delivery horizon 

 

8 Exam Prep Tutorials(1 Hr Live Online 

Classes) 

AAC Question-Answer and Concept 

Clearing Session 

 

  



Key takeaways for the AAC workshop 

30 IIBA PD hours/CDUs 20 hours of Live Training 

including exam prep tutorials 

540+ Mock Questions 

including 4 AAC Simulations 

4 months access to 

fortnightly exam prep 

tutorials (1 hour each) 

Printable Study guide  35 learning videos  

Audiobooks Flashcards Faculty presentations 

Class recording videos One complete past session 

recording 

Training duration + 4 Months 

Learning Portal Access 

 

   

https://www.adaptiveus.com/aac-certification-training


  
  

 

Instructor  

Tom Tomasovic,  

IIBA AAC, CPRE  
✓ Agile BA Practitioner  

✓ 26+ years of strong industry experience as a Business Analyst, Trainer, Mentor and 

Senior Leader 

✓ Strong technical background, combined with experience in technical writing, 

technical research, management, and teaching. 

✓ Developed and delivered business analysis training courses. 

✓ Facilitated and supported many professionals in achieving BA professional 

certifications. 

Detailed profile - https://www.adaptiveus.com/tom 

 

  

https://www.adaptiveus.com/tom


 
  

 

Instructor  

LN Mishra, IIBA AAC, CBAP  
✓ World’s #1 IIBA® certifications trainer (1000+ certified) 

✓ Member of IIBA Question Setting Committee 

✓ Mentored 100+ global clients and 3000+ BAs 

✓ Author of 20+ best-selling books on business analysis 

✓ Versatile trainer, coach and speaker 

✓ 24+ years of working experience as a Business Analyst 

✓ Authored 200+ blogs on Requirements analysis and business analysis. 

Detailed profile - https://www.adaptiveus.com/ln-mishra/ 

 

GEORDI LAFORGE, CURRICULUM EXPERT 

  

https://www.adaptiveus.com/ln-mishra/


  
 

 

Adaptive SuXeed: 

World’s #1 BA 

Learning Platform 

 
 

The SuXeed platform provides access to all the learning materials related to the 

workshop. You can register for a trial pack and get access to the following free learning 

resources: 

1. Sample AAC study guide 

2. 25 Sample AAC model questions 

3. Sample e-Learning videos 

4. Sample audiobook  

5. Sample flashcards and more 

http://www.suxeed.net/register.aspx


Watch a video of the contents you can explore as part of the trial pack. 

SuXeed also hosts the MOST exhaustive IIBA Question Banks, which thoroughly tests 

your preparedness! 

1. Agile Extension to BABoK v2.0 based study guide – cliff note version  

2. 540+ model questions with answer explanations to test your preparedness 

3. 4 Full length AAC Simulations 

4. 35+ learning videos 

5. Audiobooks 

6. Flashcards 

7. Mind Maps 

8. Multiple categories of questions: Competency based and full-length simulations 

9. Attempt questions and simulations multiple times as per fair usage policy 

10. Extensive reporting on assessment results and performance 

11. Trusted by thousands of BA aspirants world-wide 

12. Questions designed by expert faculties who participated in IIBA question preparation 

team 

13. Assessments can be taken on tablets as well, so prepare on the go! 

14. Provision to clarify doubts on questions 

 

 

 

 

 

 

 

 

https://suxeed.net/images/Suxeed%20trial%20video-2.mp4
https://www.adaptiveus.com/terms


  
 

 

AAC Courseware 
1. Comprehensive 110+ pages Certification Study Guide loaded with key terms, tips, and 

techniques to help you prepare for the certification exam. 

2. The Study guide is created based on extensive research of the Agile Analysis to BABoK® 

V2 Guide by experts and it captures all the essentials from the exam perspective. 

3. Presented in a very well-organized way, it’s a great resource to help you prepare for 

examinations with minimal effort. 

4. The concise, crisp study guide captures all essentials in one document removing all 

duplications and redundancies. 

5. Master the concepts, principles and techniques described in the Agile Analysis to BABoK 

v2.0 guide. 

 

  



2.  

Customers Speak 

 

 

 

 

 



 

 

 
 

Many more reviews at – aac-review (adaptiveus.com) 

 

 

 

  

https://www.adaptiveus.com/aac-review
https://www.adaptiveus.com/aac-certification-training


8.  

Adaptive Awards 
 

For the latest offers and rewards visit https://www.adaptiveus.com/offers/ 

  

https://www.adaptiveus.com/offers/


9.  

Corporate Customers 

Includes the following and more: 

• Department of Revenue, North Carolina 

• Department of Finance, Dubai Government 

• Workers Compensation Board of Manitoba 

• Chickasaw Nation 

• Royal Canadian Mint 

• Credit Suisse 

• SAP Labs 

• Thailand Software Technology Park 

 

 

https://www.adaptiveus.com/calendar

